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PAVILION COURT LTD 
Company Number 1509144 

Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

Minutes of Annual General Meeting held on 16 February 2002 at the Light Railway 
Restaurant, Hythe starting at 13:00 

Attendance: Chairman Dr David Price 

 Director Mr Andrew Waltham 

 Director Mrs Brenda Smith 

 Director Mrs Jackie Lippiett 

 Company secretary and bookkeeper Mrs Pat Hastings 

There were leaseholders present representing a total of 56 votes and a further 7 proxies, all held by the chairman, a total 
of 63 votes.  The proxies were made available for inspection at the meeting. 

1. Minutes of 1999/2000 meeting. 

The minutes of the last AGM were accepted without comment.  

2. Adoption of accounts for 1999/2000 [motion 1] 

The accounts, produced late by Beresford, were adopted without comment. 

3. Adoption of accounts for 2000/2001 [motion 2] 

The accounts for the previous year to September 2001 were adopted without comment. 

4. To Affirm Mrs Hastings as Company Secretary and Bookkeeper [Motion 3] 

Passed with 63 votes for and none against. 

5. To Affirm Horden Accountancy and Business Services as the Company 
accountant [Motion 4] 

Passed with 63 votes for and none against. 

6. Legal Action 

Mrs Lippiett indicated that as we now have all the necessary legal judgments in place anyone who persistently failed to 
pay service charges would be issued with a 146 notice and the matter pursued through the courts.  It is the intention of 
the company to collect all the arrears within the present financial year. 

7. Letting 

Recent legal advice has indicated that permission to let must be obtained for every new tenant.  In order to simplify the 
system it has been decided that permission to let is incorporated into the key issue system.  Updated documentation has 
been produced and this is to be implemented as soon as the electronic entry system is commissioned. 

The new documentation was distributed to all present and will be sent to all leaseholders when the electronic entry 
system is in use. 

8. Priorities in Maintenance 

One leaseholder complained about the dampness in her flat.  It was explained that her flat could not be treated in 
isolation but would be part of an overall structured scheme for curing the dampness and other problems in all the flats.  
A surveyors report was said to have been obtained by the leaseholder but as the report has not been sent to the company 
no comment can be given.  Equally a medical report is said to exist claiming that the flat is unduly damp but the 
company has not been privy to this document.  The flat has been inspected on several occasions and has a small patch of 
damp wall.  There are many flats which are more severely affected. 
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Damp penetration through the brickwork is a problem for many flats and remedial work will be scheduled when 
finances permit.  It is likely to be several years before the work can commence. 

9. Security entry system 

As part of the building Electronic Environment an electronic key system is being installed and will be operational by the 
end of February.  Keys will be issued to all legitimate leaseholders who are prepared to pay a £10 deposit.  The 
directors are unanimous in their approach that any leaseholder who fails to pay service charges will find that their key 
has been disabled and will have to call the caretaker to gain entry.  This applies equally to the tenants of dissident 
leaseholders. 

10. Dividend on Ordinary shares [Motion 5] 

As usual no dividend was proposed on the ordinary shares.  Passed 61 votes for and none against. 

Note that at this stage two leaseholders had left the meeting. 

11. Dividend on Freehold shares [Motion 6] 

Our accountant proposed that the small dividend due to freehold shareholders would be donated to the service charge 
account.  Passed 61 votes for and none against. 

12. Election of Directors [Motion 7] 

During the year Mr Peter Goodwin resigned as a director because he had sold his flat and was no longer eligible to hold 
the post.   

There were no new directors despite there being several vacancies and therefore no vote was needed or taken. 

13. Purchase of freehold option 

Despite the fact that certain leaseholders continue to challenge the service charges it has been decided that the sale of 
freehold shares will now resume as there is now only one major dissenter.  All other dissenters have either paid or 
agreed a payment plan with the company.   

Anyone interested in purchasing a freehold share should contact any one of the directors.  Note that as of the date of 
writing these minutes (20 February 2002) 87 freehold shares have been purchased which puts the freehold account into 
surplus. 

14. Service Charge for 2002/2003 

It would be easy to justify half a million pounds of expenditure on the block, necessitating a service charge of £5,000 
per flat.  Much of the work is now urgent and it was proposed that the service charge be increased to £1,200 for the 
forthcoming year.   This will allow the company to spend some £60,000 on capital projects, a doubling of the amount 
spent in previous years. 

The meeting closed at 15:30. 
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